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Commandins  General 
13th  Jn~ino<>r  Jri^adc 
ATI1T  .".VU3-C 
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Commanding  General 
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ATtf*.  AVIIGC-DST 
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Commander  in  Chief 
United  States  Army,  Faoifio 
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TO:  Assistant  Chi.f  of  btaff  for  Poroo  Dovolcpoont 

Dopartm  .nt  of  tho  Army  (ACSFOR  DA) 

Naohington,  DC  20310 


1.  Section  1,  Operations:  Significant  Activities 

Th  headquarters  of  tho  14th  Ahginoor  Battalion  (Combat)  has  been 
located  at  l’3D  Nancy  throughout  tho  reporting  period*  During  tho  quartor 
the  battalion  had  unitu  deployed  from  tho  DM Z  to  Phu  Bai,  a  distanoo  of 
approximately  90  IcLlomotors.  Gunpad  and  bunker  oonotruotion  at  Tiro  Sup- 
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.  rt  b  a  ;3,  piun^-'r  road  construction  end  ocvcrnl  short  duration  combat 
oupiiort  aiur.iv.no  hav<  bo  n  the  primary  mioaiona.  During  the  reporting  p«>~ 
ri'-d  th ;  w^.ithjr  had  a  detrimental  „ff..ct  on  minoion  accomplishment*  From  1 
Bov  xo  31  Jan  the  ar-a  of  operations  received  32.4  inohos  :.f  rain  and 
b  m  fitted  from  only  26  ncjv-rainy  days. 

.n  -my  activity  inoroased  substantially  during  the  p  ried,  and  total¬ 
led  1  ambush,  3  sniper  incidents^  cortor  fire  incidents,  11  rocket 
fire  incidents,  and  30  mines  located.  Results  wore;  2  VC  1CCJL,  2  US  KIA, 

13  'J-  'JIA,  and  17  piooos  of  equipment  dasagod  cr  destroyed.  Increased 
precautions  necessary  to  counter  onouy  activity  had  an  adv.roo  effect 
cn  productivity  principally  on  the  rood  to  1?SB  Barbara  project. 

'i'll 3  demand  for  air  support  (holiouptors)  tc  properly  command,  con¬ 
trol,  and  supply  the  numerous  projects  continued  to  intensify.  A  suit¬ 
able  arrangement  combining  logistical  air  support  from  the  101st  ABN  DIV 
(idTi L)  and  command  and  control  air  support  from  the  45th  dngr  Gp  (Const) 
aviv'.tien  acetic n  enabled  the  battalion  to  cp  rc.to  very  efficiently  at 
o'-'V;  r.'.l  remote  project  sitos.  For  example  during  tho  month  cf  January 
alem.  th"  battalion  utilised  2  CH54  sortios,  63  C1147  sorties,  40  UIJ-1 
oorti  .s,  and  35  llcng  -r,  LGH,  and  H-23  sertios.  Tho  dollar  value  of  this 
support  at  schedule  rates  totals  35$, 000. 

A  considerable  increase  in  manheurs  dovoted  to  mine swoop  operations 
occurred  this  quarter.  Inereaood  mining  activity  by  tho  onomy  forced 
the  uu  of  min  sweep  toons  to  support  tho  majority  of  tho  projects. 

T!cad  cloaring,  clearing  of  aroas  roportod  through  intolligonoo  gather¬ 
ing,  respencv  to  .norgenoy  mining  incidents,  and  oombat  support  mino- 
sweops  complimented  the  normal  daily  mine  swoop  roquiremonts.  Total  man- 
hours  devoted  te  minoswe-  pa  roachod  13»  300  during  tho  quartor. 

During  the  quarter,  tho  battalion  conducted  83  l/2  days  of  opora- 
tions  and  7  days  of  training,  end  devotod  1  l/2  days  to  annual  holidays. 

Tho  CP  of  A/l4  was  locatod  at  Quang  Tri  throughout  tho  rapcrtlng 
p  ried.  fc  aooomplioh  tho  miscions  ruquirod  of  A/14  tailoring  cf  tho  pla¬ 
toons  was  considered.  Operational  Support  at  FSB  A-4  and  oentinuod  Dual 
Blade  (largo  stool  and  reinforced  ornoroto  bunkors)  construction  at  FSB 
A-2  and  BSE  C-l  were  tasks  requiring  significant  manpower.  It  was  do- 
oid.*;d  t<.  dovulop  two  full  strength  platoons  and  oommit  one  tc  oach  pro¬ 
ject.  The  remaining  personnel,  which  oonsisted  i  f  approximately  two 
squads  wore  utilised  for  minoswo  ps  and  oembat  support.  This  system 
worked  woll  as  spooial,  short  notioo  oombat  Bupport  missions  wo ro  handled 
by  tho  support  platoon,  allwring  complete  continuity  of  effort  by  tho 
othor  platoons.  The  small  platom  was  augmented  with  equipment  not  re¬ 
quired  at  tho  tvo  priraaty  work  sitos  allowing  thorn  to  work  cn  road  pro¬ 
jects  and  rook  hauling  miasions  which  roquirod  few  supervisory  personnel. 

A  resume  of  accomplishments  by  A/l4  during  reporting  period  is  as 
follows: 

1.  Completed  8  Duol  Blado  bunlcors  at  FSB  A-2  which  ooncludod  con¬ 
struction  at  that  site. 


2 

FOR  OFFICIAL  DSE  ONLY 


INCL 


2.  C  :mpl  tod  24  Dual  Bladu  bunker*  at  F3B  C-l. 

3.  Conotruot.  d  11  living  bunko rs,  2  rDC's,8  ammunition  bunkers,  and 
repaired  ontrsnoos  to  8  ozisting  bunkers  at  FoD  Ar-4. 

4*  Constructed  c  $6*  z  72'  Taotioal  Opera tlcns  Center  for  8/4tb 
Artill  ry,  Dong  Ha. 

5.  Cumpl:  tod  400  LF  of  5*  high  revetments  at  45th  LJngino  -r  Group 
(Const),  Phu  3ai. 

6.  Conducted  soil-oemont  otabilisaticn  tost  at  FSB  A-4. 

7.  oupprrtod  4  separate  oombat  oporations  with  minosweop  toons  and 
bull dot ors. 

C.  Upgraded  4.8  kn  of  road  from  I— 1  to  LZ  Sharon. 

9.  Constructed  a  25'  z  25'  platform  for  radar  at  FSB  C-l. 

The  CP  of  B/14  was  looated  at  ^uong  Tri  throughout  the  reporting 
period.  The  prinoipal  missions  inoludod  oontinuod  major  artillery  base, 
camp  construction  at  Camp  Carroll,  bunker  and  towor  construction  for  a 
radar  facility  adjacent  to  Camp  Carroll,  construction  of  a  60  foot  olass 
30  timber  bridge,  land  clearing  for  1st  ARVN  Division,  and  oonstruotion  of 
hoavy  gun  pads  at  LZ  Share n. 

Construction  f  living  bunkers  and  propellent  and  projuctilo  bunk¬ 
ers  at  Comp  Carroll  oooupiod  the  majority  of  B/l4  pcrs<  nnol  during  tho 
r  porting  period.  Tork  site  o>.nditicns  wo  re  oztrcmoly  muddy  duo  to  tho 
monsoon  rains  and  it  was  dooided  that  a  pro fabrication  yard  for  timbor 
bunkers  oould  bo  sot  up  in  tho  roar  area  to  ozpodito  oonstruotion.  Up 
to  that  timo  materials  were  cut  on  oito  and  living  bunkers  worn  requir¬ 
ing  6  days  to  oenstruot,  and  propellant  and  projeotile  bunkers  took 
approzimatoly  4  days  oaoh.  Aftor  tho  profabriootion  yard  was  develop  .d, 
tho  proout  oomponunts  wnro  dolivored  to  tho  site  end  oonstruotion  timo 
was  improvod  oonnidorably.  living  bunkers  now  toko  approximately  threo 
days  and  propellant  and  projectile  bunkers  2  days  oaoh  to  build. 

Thu  tow>r  on  Nul  Kiom,  adjacent  to  Camp  Carroll,  was  an  interest¬ 
ing  construction  problem  booauso  tho  hill  was  relatively  inaooosoiblo  t” 
trucks  and  tho  available  working  spaoe  prolbltod  on  si  to  oonstruotion. 

It  was  dooided  to  oonstruot  tho  towor  in  hiang  Tri  whoro  materials  and 
porsonnol  wore  available  and  air  lift  tho  oomplctod  towor  into  plaoo. 

A  CH-54  flying  crano  provided  tho  air  support  and  tho  movo  was  quits 
suocossful. 

A  olass  60  bridge  was  roquirod  to  allow  armored  vohioles  aoooss  to  & 
vital  arua  of  operations.  Seasonal  rains  mads  the  ooooos  roads  usablo 
by  traokod  vohiolos  only.  Duo  to  tho  urgency  of  tho  mission,  an  alter¬ 
nate  plan  was  mads  and  a  D7h  bulldozor  was  usod  as  a  materials  ozpoditwr. 
Pil  .3  and  timbors  wore  rigged  to  slido  cn  skids  and  wore  towod  to  tho 
work  oito.  A  rough  terrain  orano  and  pile  driver  wero  pullod  to  tho  site 
and  tho  bridgo  was  suooossfully  oomplotod  in  two  weeks. 
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Tho  most  unique  pro  oct  tasked  B/14  was  a  land  cloaring  mission  for 
tho  1st  ARVN  Division.  An  area  north  of  Cua  Vlot  on  tho  coast  of  the  South 
China  See  needed  cloaring  but  was  too  wot  to  bo  handled  by  hilldoscrs.  A 
20  i  an  fareo  from  B/l4  equipped  with  axos,  chain  savs  and  demolitions 
moved  into  tho  aroa  and  in  7  days  ole  rod  those  areas  a  bulldozer  could 
not  nogotlato. 

L  resume  of  r  ccompliahaonts  of  B/14  during  tho  reporting  noried  is  as 
follows i 

1.  Construotod  1,  60  foot,  class  50  bridge. 

2.  Constructed  4  gunpads,  7  powder  bunkers,  7  propellant  bunkers,  17 
living  bunkers,  and  1  operations  bunk  or  at  Canp  Carroll. 

3.  Constructed  2  pc rsonnol  bunkers,  reinforced  an  existing  bunker, 
end  orocted  a  35  foot  towor  rt  Nhi  Kiem. 

4.  1  rovidod  supervision  for  construction  of  Ai  Tu  Children's 
Hospital,  Qunng  Tri. 

5.  Cleared  22  *oros  of  land  by  hand. 

6.  Constructed  4  heavy  gunrrda  at  L2  Sharon. 

7.  Rcmo\.  d  100  LF  of  rovotaont  to  allow  ronoval  of  coosunioatlons 
vans  from  r  r  voted  bunker  complex,  Dor^  Ha. 

8.  Conductor  tc-st  on  practicability  of  reusing  stool  rovotments  by 
disassembling  and  reassembling  r.  20  foot  section. 

9.  Constructed  50'  x  70'  TOC,  l/6l  Inf,  Quang  Tri. 

Tho  CP  of  C/l4  was  located  at  FSB  Haney  through-out  tho  reporting 
period.  During  this  quarter  C/14  has  be  on  r<  sponsible  for  cooplctlng  tho 
pioneer  treco  from  FSB  Nrncy  to  FSB  Barbara,  r  locating  the  dcfonslvc 
perimeter  at  Cua  VI  t,  construct^  projectile  end  propellrnt  bunkers  for 
an  .rtillcry  Battery  at  FSB  Haney,  constructing  dr&inego  structures  on 
the  road  to  Barbara,  and  upgrading  of  12  km  of  Rt  555*. 

Tho  pioneer  trreo  to  F3B  Barbara  provod  to  be  r  formidfblc  task 
during  tho  monsoon  sorson.  A  ’  la toon  from  C/14  rcmalnod  in  night  defensivo 
positions  (HDP's)  elong  tho  traeo  from  1  November  to  23  December.  Side 
hill  cuts  and  extremely  stcop  slopes,  combined  with  relay  wo^thor,  mado 
rapid  progress  difficult*  On  23  Deoember  tho  traoc  was  conpl  t<  d  end  an 
ovcrl/  nd  routo  ostablishod  from  FSB  Knnoy  to  FSB  Barbara.  Tho  platoon  was 
then  withdrawn  from  tho  field. 

Tho  next  major  decision  was  to  dotermino  tho  best  woy  to  aoeelcrato 
the  upgrading  of  tho  pioneer  trreo.  Duo  to  tho  fact  that  many  tasks  in 
several  locations  along  tho  trace  wore  roquirod,  it  wes  decided  to 
eh  rt%o  from  tho  HEP  concopt  and  dollbcrntoly  open  tho  road  each  day  with 
a  ml  no  swoop  tonm  and  security.  C  Co  was  taskod  to  oorploto  ell  rviquirod 
drainage  structures,  and  is  currontly  engrossod  in  this  task. 

A  common  problem  with  tnctiool  roads  is  that  hastily  construotod 
drainage*  structures  do  not  hold  up  during  hoavy  rains.  In  on  effort  to 
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ov..rcomo  this  problom  it  wr.a  dooldod  to  mnko  e  mnro  pormrnont  structure. 

A  rivor  run  rook  souroo  in  tho  proximity  of  the  Barb* r o  reed  w*  loc-tod 
through  rooonnoissanoo,  Cnpitrlising  on  this  asset,  tho  oulTorts  installed 
or o  being  back  filled  with  nixed  in  plreo  oonercto  and  thoroughly  ood- 
peted#  Special  attention  is  givon  tho  vpstream  side  of  tho  culverts  and 
r  rock-oonont  slopo  is  dovrlopod,  Zt  is  intended  that  this  dosign  will  with¬ 
stand  ho  .7  inundation  and  ovortopping  without  signifioent  dor-go. 

C/i4  has  irintcinod  a  pl/toon  si  sod  foroo  which  ro  spends  to  n  wldo 
vrioty  of  missions.  During  tho  roporting  period  spooial  aloe  tv*  opt, 

•  iv-rgoncy  rood  repair,  reaction  foroo  for  oncry  attacks,  and  brgo  dsfenco 
construction  occupied  this  olcncnt. 

C/14  w-s  given  the  unique  mission  to  construct  a  hunker  on  top  of  FSB 
S-  rgo,  a  forward  firs  boss  innoosssiblo  by  road.  To  build  the  bunker, 
r  suitable  «p  os  had  to  bo  oxcart! tod  from  tho  sido  of  tho  mountain.  A 
detailed  pirn  was  do  vised  nd  all  roquirod  art.  rials  wars  pr.out  r.nd  rigged 
for  airlift*  An  air  compressor  was  also  tdr lifted  so  th»t  pnouxr.tio  dig¬ 
ging  dovicos  could  assist  In  excavation.  The  pro  1  cot  was  oo  plotsd  in 
10  days. 

Progress  on  Rb  5$5A  was  minimal  duo  to  heavy  rains. 

a  resume  of  rooompllshmiuta  by  C/14  ’uring  the  roporting  poriod 
is  as  follows: 

1.  Co  spitted  a  1?  km  pioneer  trace  from  FSB  Mbnoy  to  FSB  Bar  barn. 

2.  Reorganised  as  infantry  and  conducted  two  oouaternttaeks. 

3«  Completed  4  major  drninogo  structures  on  Barbara  road. 

4*  Constructed  4  propoll  nt  bunk<  re  and  4  projectile  bunkors  for 
2/94th  Artillery,  FSB  N/.ncy. 

5*  Constructed  22'  x  10*  x  6'  bunker  for  40th  Coimo  Oct  at  Quang  TWL. 

6.  Constructed  200  IF  of  hcliooptor  revetments. 

7.  Responded  to  6  short  ten  emorgeney  road  repair  missions. 

8.  Provided  12  special  ndnosvt-ops. 

9«  Conducted  daily  mi  no  swoops. 

10.  Construetod  c  1 0 •  x  16'  x  6'  bunkor  and  observation  towor  nt 
FSB  Srrgo. 

The  CP  of  D/14  was  loortod  ct  Canp  Ivans  throughout  the  reporting 
period.  Tho  primary  missions  asslgnod  were  0V-10  revetment  construction 
at  Ca-ip  Ev^ns,  12  kllcn<trrs  of  porlmott.r  road  ct  Canp  Ivons,  15  km  of 
pi  on  or  rend  construction  from  Carp  Bvrns  to  FSB  Rrkkasen,  and  major 
rtiUory  base  construction  at  FSB  Barb  ra. 
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Tho  project  r  .'miring  tho  mot  planning  and  ro source fulnoss  wr.e 
ope r.  tionrl  construction  nt  FSB  Barbara.  Tbo  scope  of  work  includes  4 
hec.vy  gun  pads,  4  projectile  bunkers,  4  proponent  bunkors,  11  living 
bunk,  rs,  1  FDC,  end  1  SO  post.  No  overland  sup:ly  was  available,  A  plan 
w>  s  devisod  uberoby  nil  bunkors  .and  gunpr.d  tinbors  would  bo  pro-out, 
riggo'i  for  hclilift,  end  trken  to  FSB  Barbara  by  CH-47.  A  design  for 
r.  heavy  gun  pad  wes  devolopod  which  could  bo  made  without  ooncrcto 
:d.xer,  pllo  drivor,  and  other  heavy  equipment  normally  associated 
with  gun  pad  construction.  A  detailed  survey  of  tbo  hill  moss  allowed 
oxcrvntlon  planning  to  bo  auito  nrocisc.  Two  D7E  bulldoscrs  which  eon- 
pie,  ted  tho  plonoor  tr^co  to  FSE  Barbara  remainod  to  support  this  opera¬ 
tion.  Construction  was  initiated  on  26  Docc  liber.  On  31  Jrnurry  4  gun 
pads,  3  projectile  bunkors,  3  propellant  bunkors,  and  3  living  bunkers  have 
bo>.n  corplcted,  and  31*500  cubic  yerds  of  fill  hr  to  boon  oxoavated.  A  Navy 
troctor  fr-ia  i  CBlO  oquiprcd  with  back  hoo  and  front  lon^r,  was  eir^ 
lifted  tc  tho  construction  site  rnd  provod  nost  valuable. 

D/l4  wo  rice  d  diligently  on  tho  plonoor  treco  to  FSB  Rakknsan  and  wore 
within  1*0  meters  of  oorploting  tho  traco  whon  thfl  onony  siturtion  no- 
o(  ssltrtod  abandoning  tho  Night  Dcfcnalvo  Position  and  tho  unit  returned 
to  Ca:f>  Evans.  Upon  roturn,  D/14  began  upgrading  tho  5  kn  trace  from 
Canp  Evens  to  FSB  Jock  to  enhanoo  mobility  of  hoavy  artillery  to  that 
site. 

A  resume  of  eoooiiplisfcDonts  of  0/14  during  tho  reporting  period  is 
as  follows  i 

1.  Constructed  400  IF  of  10'  high  rovotuonts. 

2.  Fired  24,000  square  foot  of  M9A1  taxi  way  and  apron. 

3.  Pi  on  ored  15  kia  of  trace  from  Cnnp  Ev-na  to  FSB  Rnkkasan. 

4.  Upgrp  ’od  5  kn  of  pionocr  rood  from  Cnop  Evans  to  FSB  Jack. 

5.  Upgraded  12  kn  of  p  rlnotor  roed,  Cong)  Evons. 

6.  Constructed  a  20*  x  32'  x  8'  command  bunker  at  FSB  Nancy, 

7.  Constructed  4  heavy  gun  pads,  3  propellant  bunkers,  3  projectile 
bunkrra  and  3  living  bunkors  at  FSB  Barbara. 

8.  Provided  dolly  ninusveeps. 

9.  Purtlolpatod  in  2  combat  support  missions,  providing  apoelrl 
nln<  sw  ops  rnd  bulldosor  support. 

Tho  630th  LE  Company  rr-mal  nod  att  chad  to  14th  KBC  throughout  the 
reporting  period.  Tho  630th  was  instrumental  in  completing  rood  construc¬ 
tion  of  At  560  and  is  primarily  responsible  for  upgrading  tho  plonear 
trace  from  FSB  Nancy  to  FSB  Barbara.  Xn  addition,  tho  630th  supported 
all  horisontal  construction  efforts  throughout  the  battalion. 
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Tho  59th  Land  Clocring  Ccnpnny  (59LCC)  remained  under  operational 
control  cl*  tho  14th  ESC  during  noet  of  tho  qurrtar.  At  tho  begiming  of 
tho  reporting  period  this  unit  wre  clo/iring  land  volt  of  Carp  Evrna,  This 
woe  oo!  pic  tod  on  17  I  Jot  end  then  naintonanoo  etand  down  fro  18  I'ov  to 
5  Doe  was  conducted,  Then  59L0C  novod  on  ncsso  to  vicinity  USB  C-2  and 
began  elo  ring  a  6000  naro  croc,  tor  1/5  l»oh.  During  thie  quarter  59LCC 
hr.e  oLcrort  rpprojduately  6945  acres.  A  significant  problem  wni  tho  fro- 
queney  of  mining  lneidonte  in  tho  vioinity  of  FSB  C-2,  Four  dotore  were 
heavily  damaged  by  ninoe  and  a  total  of  7  idnos  woro  dotenctod  by  bull- 
voters.  No  injurios  resulted  fTon  theso  incidents. 

2,  Sootlon  2,  Lessens  Lear  nodi  Crrvmndore  Observations,  Evaluations, 
and  Hcoo  v.ondations. 

a,  Pcreomolt 

(a)  Observation:  Tho  roduetion  of  96  poroonnol  from  thu  authorisud 
mnning  level  of  the  battalion,  brought  about  by  roduoc  ’  winning  lcvols 
throughout  Enginoor  Troops  in  VI ot  Non  oaueod  realigns  ate. 

(b)  Evaluation:  An  ovorhoad  saving  solution  voul!  be  to 
roluao  cno  copany  to  soro  strongth,  but  this  wee  rsj >  ctod  boocuso  of  tho 
unknown  duration  of  the  reduction,  bconueo  of  offioor  personnel  utilise- 
ticn  and  training  oonslderationey  and  booause  of  the  considerable  neod  for 
naxinun  conrnnd  and  control  clononts  required  for  our  many  difforent 
project  locations.  Instead  ono  platoon  per  cor  pony  was  dr~vn  down,  and 
eoiponios  woro  accordingly  tasked  with  only  two  najer  projects  aplcoo. 

Tho  bobtail  platoon  vis  utilised  cn  oombrt  support  and  mints'oope,  on 
cc-p-ny  pre-cutting  yards  and  on  snail  jobs. 

(o)  flcccuncndnticnsi  Not  usod. 

b.  Operations t 

( 1 )  Capping  Revetments 

(n)  Observations  Sa.nrt-concnt  cape  on  rovotrvnts  t  nd 
to  craok  as  settle nont  occurs  in  tho  fill. 

(b)  Evaluation:  Tho  design  for  holieppter  rovetnsnte 
currontly  usod  incorporates  timber  JUfrnno  bracos,  roofing  tin  sides,  oarth 
fill,  and  a  cap,  Tho  oap  is  built  irsxdlatoly  aftor  b.;ok  filling  is 
corpletcd.  When  n  snnd-cc’^nt  oop  Is  usod,  in  a  short  tlna  the  fill  sot- 
tlos  allowing  tho  anp  to  oraok  and  creating  n  dust  problen, 

(o)  Rooonnr  niations  Utlllso  a  roofing  tin  cap  in  liou 

of  sand-ccuiont,  Scvorr.l  advantages  neorue  for  a  tin  oap  is  c-nsior  to  eon- 
struot,  wator  proof,  and  permanent. 

(2)  iionour  Rond  construction! 

(n)  Observation t  Nur.orous  tlno  censuring  false  start  trnoos 
occur  when  pionoorlng  a  now  traco  in  hervy  jungle  growth. 
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(b)  Evaluation;  When  pioneering  through  thlek  Jungle  it 

is  very  difficult  to  judge  procisoly  the  beet  leer ti on  of  tho  trr.ee.  Often 
elc'ring  is  ccc  pli  shod  'long  vhr.t  appears  to  bo  suitable  ridgolino  or 
sddlo  but  a  significant  obstacle  frequently  is  encountered,  end  now 
diroeti  n  mat  be  choson, 

(c)  Recowxn.dr.tion:  Provide  tho  01C  of  tho  rord  construction 
forco  sufficient  helieoptor  support  so  thnt  ho  or.n  better  see  tho  best 
route  -nd  cm  continually  plan  a.ha'd  in  an  effort  to  ininiso  fr.lso  strts. 

(3)  Frofrbric.  ticn  of  stend-rd  bunkers* 

(a)  Observation:  On  sito  cutting  of  vitoricls  for  standard 
bunkers  h-s  c-usod  delays  in  construction, 

(b)  EvrJu  tion:  A  o' nbl nation  of  poor  working  conditions, 
inrcocssibiUty  of  mintenaneo  facilities  and  ports  for  power  save,  and 
spor.  die  procuruient  of  nceossary  ti:  bars  has  delnyod  construction  effort 
at  sltos  where  significant  tinbor  cutting  is  require.  1,  Whon  a  roar 
profa.lric'tion  yrrd  was  ostr.bllshod  so  th.it  proout,  ro  dy  to  assemble 

tii 'bars  ccaxl'’  be  delivered  to  the  sito,  a  50%  increase  in  productivity 
vs  re  all  sod.  Another  i:pcrtmt  factor  is  that  when  air  lifting  mater¬ 
ials  to  work  sites,  prefabricated  lords  olininnto  hauling  any  waste 
materials  to  the  sito. 

(o)  Rjcomxndnticn:  Profabrication  sltos  in  ro cr  areas 
nerr  r.  into  nance  facilities  and  materials  should  be  established  for 
projoets  requiring  construction  of  n  large  nmbor  of  standard  si so 
tinbor  structures. 

(4)  Brck-irck  vs  Vahiolo  nounted  radios. 

(a)  Observation:  Work  site  crews  with  only  vohiclo  nount- 
od  radios  often  cannot  proporly  respond  to  enemy  attacks. 

(b)  Evaluation:  Vchiolr-  nountod  radios  aro  i  terative 
for  c<"nnnd  and  control  but  aro  inn  deque  to  in  areas  ohcro  anbushes  or 
snlpor  firo  will  oauso  evacuation  fron  tho  vehicle.  Tbs  back-pack  radio 
gives  required  flexibility  to  maneuver  and  roepond  to  enemy  activity, 

(o)  Roccnnndr.tion:  Ensure  Engineer  personnel  at  work  sites 
in  contostod  roae  do  not  beoone  dependent  on  vehicle  nounted  radios,  Axw 
tush  tactics  nd  sniper  fire  normally  cause  personnel  to  abandon  vohiclos 
and  no  baok-up  conunloations  would  be  a  vail- bio,  A  back-pack  radio 
available  to  tho  OIC/NCOIC  is  lucrative, 

e.  Training:  none 

d.  Intolligonce: 

(a.)  Observation:  The  use  of  jxvouont  and  rooustio  sen¬ 
sors  in  nroas  ndj.-confc  to  7SB  Barbara  has  given  effective  early  warning 
of  onony  movements,  and  has  contributed  to  the  off>  ctivrnoss  of  our  base 
-nd  :nbush  dufonso. 
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(b)  Engineer  unite  rxo  not  normally  trainer!  in  nor 
issuod  sonsors,  Wo  hr.vo  acquiror  oura  by  liaison  end  persuasion  Justi¬ 
fied  by  cur  brso  dofonso  and  road  ocnstruction  rospcnsibilitlos. 

(o)  Roconnondrticns*  Enginoer  brlgcdos  be  pro  Tided 
sensors  and  sonscr  training  teams,  for  uss  as  ncodod, 

o.  Logistics i  none 

f  •  Orgr.nisr.ticm  nrnt 

g.  Others  Morale: 

(a)  Observation:  The  publication  of  ehrngo  1  to  AR  10-6, 
changing  the  Corps  of  Engineors  ft* cm  a  Ccnbot  Am  to  a  Ccnb'-t  Support 
Am  ,  has  had  a.  sorious  irpaet  on  the  moralo  and  notiTation  of  ny  oarocr- 
oriented  Officers. 

(b)  Evaluation:  Casualties  taken,  risks  involved,  tasks 
porfomod,  end  copnrison  with,  in  particular,  the  artillery,  makes  the 
chnngo  r.rpanr  nr st  unjust.  It  further  threaten!  to  lead  to  discrimination 
in  assigns nt  end  school  selections  in  the  future.  It  has  nr.de  ncro 
ambitious  -nd  hotter  officore  consider  seriously  changing  branches  or 
loavlng  tho  service. 

(c)  Roccnnondatlon:  of 110-6  be  changed  onoo  again  to  re¬ 
establish  the  Corps  cf  Engineers  as  a  Ccnbrt  Am. 


2  Incl 

as 


DR AXE  WILSON 
LTC,  CE 
Commanding 
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IGD-3  (31  Jan  70)  1»t  lad 

SUBJECT  i  Operational  Report  of  tba  14th  Engineer  Battalion  (Coabat)  for 
tha  Period  Ending  31  January  1770  (RC8  CSFGR-65) 

DA,  Headquarters,  45th  Engineer  Croup  (Const),  IPO  96308 

TO:  Coeaaadiag  General,  18th  Engineer  Brigade,  ATTN i  AVB'i-C,  APO  96377 

1*  Tha  Operational  Report  -  Lessons  Learned  of  the  14th  ftagineer  Battalion 
(Coidttat)  has  been  reviewed  by  this  headquarters  and  is  considered  to  be 
an  excellent  account  of  the  14th  Engineer  Battalion's  activities  during 
the  reporting  period  ending  31  January  1970. 

2*  1  concur  with  the  observations  and  rec oilmen datlona  of  the  Battalion 
Conandar, 


Conceding 


^CEDING  PAGE  BLANK 
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AVbC-CP  (31  Jan  70)  2nd  Ind 

SUBJECT:  Operational  Report  -  Lesson*  Learned,  14th  ihgineer  Battalion 
(Combat),  Period  aiding  31  January  1970,  RC5  CSFOft-65  (R2) 

Da,  HEaI>JUARTc2vS,  18TH  BjGDJKSI  BuIGADB,  APO  96377  21  MAR  1970 

TO:  Commanding  General,  U.S.  Army  Vietnam,  ATTN:  AVH3C-DST,  APO  96375 

1.  This  Headquarters  hau  reviewed  the  Operational  Report  -  Lessons  Learned 
for  the  14th  Engineer  Battalion  (Combat),  as  indorsed  by  the  45th  aigineer 
Group  (Construction).  The  report  is  considered  to  be  an  accurate  account 
of  the  battalion's  activities  during  the  reporting  period. 

2.  This  Headquarters  concurs  with  the  observations  and  recommendations  of 
the  Battalion  and  Group  Commanders,  with  the  following  comments  added t 

Reference:  Section  2,  item  d.  Concur.  The  Defense  Communication 
Planning  Group  at  liACV  has  been  requested  by  this  Headquarters  to  provide 
a  liaison  team  for  the  purpose  of  briefing  Group  and  Battalion  Commanders 
concerning  the  use  and  availability  of  sensor  devices.  According  to  LT 
Levitsky  of  DCPG,  the  team  will  be  available  to  make  on-site  visits  to  eval¬ 
uate  the  requirement  and  suitability  of  sensor  employment  at  specific  loca¬ 
tions.  LT  Levitsky  indicated  that  sensor  devices  are  available  on  an  urgen¬ 
cy  of  need  basis.  Sensor  training  is  conducted  at  the  Vung  Tau  Training 
Facility.  Three  individuals  of  the  Brigade  have  recently  attended  this 
training  and  there  are  presently  three  additional  allocations  available  to 
the  Brigade. 


CF: 

1  -  CO,  45th  Ekigr  Gp 
1  -  CO,  14th  Engr  Bn 
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AVHGC-D8T  (31  Jan  70)  3d  Ind 

SUBJECT i  Operational  Report  of  14th  faglneer  Battalion  (Combat)  for 
Period  fading  31  January  1970,  RC8PGB-65  (R2) 

Headquarters,  United  States  Army,  Yietnam,  IPO  flan  Fmaciseo  96375  1  ~  APR  '^70 

TO i  Commander  In  Chief,  United  States  Amy,  Pacific,  JTTNi  QPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1970  from  Headquarters,  14th 
Engineer  Battalion  (Combat)  and  concurs  with  the  ooisnts  of  indorsing 
headquarters. 

2.  Reference  Item  concerning  "Morale",  page  9,  paragraph  gi  nonconcur. 

The  primary  mission  of  an  Engineer  Battalion  (Combat)  is  to  Increase  combat 
effectiveness  at  Corps  and  Amy  level  by  means  of  engineer  ocmbat  support 
and  general  engineer  work.  Change  1  to  AR  10-6  may  have  initially  caused 

a  morale  problem  among  younger  officers  but  the  change  in  the  Corps  of 
fagineers'  classification  adequately  describes  its  mission.  Ho  aotion  by 
DA  or  USIRPAC  Is  reonem ended. 

FOR  THE  (XMUHDBi 


CFi 

18th  fagr  Bde 
14th  fagr  Bn 


AMisti,nf  Adjutant  General 


tJi 
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GPOP-DT  (31  Jan  70)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  14th  Engineer  Battalion  (Combat) 
for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Array,  Pacific,  APO  San  Franclaeo  96538  17  ftPR  /ft 

TO:  Aaslstant  Chief  of  Staff  for  Force  Developaant,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed* 

FOR  THE  C0M1ANDER  IN  CHIEF: 


.J.  CLIH* 
CLT,  AGO 

Aait  £3 
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2GD-BB-3 

SUBJECT: 


31  Jr.mrxy  1970 


Operational  Report— less  ana  Loomed  RCS  CSFCIU65  (Ri) 
fer  ^irrtQrly  Period  Ending  31  January  1970 


1.  Hoadqu-rtors  and  Hoadqurxtori  Conpany 

2.  Four  Engineer  Coripenio*  (  B,  C,  nd  D  ) 

3.  630th  Enginoor  Coipany  (Light  Squlpnont) 

4.  5rth  Enginoor  Conpc.ny  (I^nd  Clear!  r^) 
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